
Upper Valley Subcommittee  
of the Connecticut River Joint Commissions  

Monday – August 15, 2016 
Latham Library, Thetford Vermont 

 
Draft Minutes 

 
Present 
Jim Kennedy, Hanover 
Alice Creagh, Hanover 
Carl Schmidt, Orford 
Christine Balch, Orford 
Linda Matteson, Thetford 
Katie Little, Lyme 
Sue Mackenzie, Lyme 
John Mudge, Lyme 
Lynn Bohi, Hartford 
Dave Barrell, Hartford 
Bill Bridge, Thetford 
Tara Bamford, staff 
 

1. The meeting was called to order at 7:00 PM by Chairman Jim Kennedy. 

2. The minutes of March 21 were approved as amended to note "former" Bedell 
Bridge in item #5 by motion of Little/Creagh. 

3.  Permit Reviews 
 

Bruce Swomley, 26 River Rd., Hanover - Bank stabilization - Alice, John and Jim went on 
a site visit with the Hanover Conservation Commission. The landowner had previously 
proposed an approach with much more bank disturbance. Now bank stabilization is only 
being done below the house. They are going to fill the gaps in the bank by hand, no 
machinery. Jim showed the plans that had been revised since the site visit.  
 

Town of Lyme, River Rd. - Hewes Brook bridge replacement - This was an emergency  
permit to replace a wing wall and stabilize the bank as an interim fix. Jim did not receive 
a copy. 

 
Terry Robie, 312 River Rd., Piermont - Farm access road and stream crossing - this 
application was withdrawn. 



Lisa Knapton, 327 River Rd., Piermont - Farm culvert replacement - This application is to 
replace an old 36" culvert that had blown out in a deeply incised stream. It is needed to 
restore access. NRCS and CRWC are both involved. The plans include gravel stream 
simulation in the bottom of a box culvert. Jim submitted comments to DES. Piermont 
Subcommittee members did not respond to his request for comments.  

There was discussion about follow-up - does the Subcommittee have a responsibility to 
follow-up and make sure things get done according to plan. It was explained that CRJC 
and its subcommittees are only advisory; DES has the responsibility for enforcement. 
Members should let DES know if they observe problems (without going on private 
property). 
 

Peter Fisher, 949 Rte 10, Orford - Bank stabilization - Engineering Ventures - we did not 
receive any plans. Carl said this is a high weak bank. The owner is proposing stabilization 
of the bank. Jim will do a site visit with others interested. 

Hanover Country Club - Jim reported that the Hanover Conservation Commission looked 
at this site on Girl Brook. The site involved extensive erosion underneath a high bridge. 
The intent of the project is to manage stormwater to reduce the gullying. Eventually the 
plan is to replace the bridge. The consensus was that Jim should write a letter saying it is 
the Subcommittee's understanding that the bridge is being removed from the project at 
this time, and commend them for improving the stormwater situation. More vegetation 
should be kept on top of the slopes and they should not mow so close to the edge; 
make that are "out of bounds." 

River Road in Lyme - There is a new project to put stone down slope to fix an actively 
eroding sink hole just north of the North Thetford bridge. The project is entirely within 
the town ROW. The bank is old rip-rap and has dropped 5 ft, but is unstable below that. 
It is above the 50 year flood elevation. NHF&G asked for loam in the rip-rap voids and 
seeded and planted with native shrubs. Jim will ask that the loam/shrubs/seed be 
clearer on the plans for the town highway crew's subcontractors.  

Jim reported on another project that will be coming from Pathways to stabilize another 
portion of River Rd. in Lyme. Jim observed that only millet has taken on the segment 
that had an emergency permit just above the Hanover line, also winter rye but that 
won't last more than 1 or 2 years. 

B.J.'s contacted Jim to ask if they needed to submit plans for their project in West 
Lebanon. He told them no as no shoreline or wetlands involved, and no other issues.  

4.  TransCanada’s FERC relicensing for Wilder Dam 

John gave an update on the CRJC FERC Workgroup. CRWC is organizing a meeting of the 
stakeholders' group that is funding the hiring of a consultant to review the TransCanada 



studies. There was extensive discussion about the expected presence of a CRJC 
Commissioner who works for TransCanada at the meeting. It was agreed that it may 
make it difficult for the stakeholders to plan a strategy for furthering the public's 
interests in the process, but that any CRJC member who wants to attend should be able 
to do so.  

It was agreed that everyone should send their comments on the studies to Tara to 
compile and provide for the next meeting.  

5. In updates and other business, Sue reported that the ACOE is helping Lyme out 
with one of the erosion sites just north of a previous repair across from the North 
Thetford boat launch. 

Jim has reached out to Lebanon about finding a Subcommittee member, and will reach 
out to those who have not been attending. 

Source to Sea is coming up Sept 23/24 and members should contact CRWC if they want 
to participate. 

Paddle Power is also coming up in a week. 

Jim reported on the successful Wilson's Landing Trail project that he worked on. 1500 ft 
of invasives were removed, the grass path is mowed, and there is a woodchip berm at 
the top of the bank as an erosion buffer. 

6. The next meeting was scheduled for September 19 to discuss and finalize 
comments on the TransCanada studies. 

The meeting was adjourned at 8:55 PM. 

 

Minutes respectfully submitted by Tara Bamford. 

 
 


